ADOPTED – MAY 11, 2021

AGENDA ITEM NO. 11
 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE ADJUSTMENTS TO THE 2021 INGHAM COUNTY BUDGET

RESOLUTION #21 – 254

WHEREAS, the Board of Commissioners adopted the 2021 Budget on October 27, 2020 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2021 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
04/19/21
CHANGES
BUDGET
101
General Fund
$85,920,217
10,764
$85,930,981
208
Parks
$2,597,693
121,771
$2,719,464

215
Friend of Court
$6,351,342
32,730
$6,384,072 

221
Health
$23,137,949
14,203
$23,152,152
228
Trails & Parks Millage
$962,379
18,400,161
$19,362,540
230
Hotel/Motel
$3,264,000
-1,220,752
$2,043,248

245
Public Improvements
$503,000
1,208,757
$1,711,757
261
911 Emergency Phone
$9,119,708
3,057,006
$12,176,714
264
Juvenile Justice Millage
$5,298,623
25,000
$5,323,623

511
Community Health Center
$27,836,864
13,500
$27,850,364
561
Fair
$1,374,664
443,248
$1,817,912
595
Jail Commissary Fund
$885,374
38,640
$924,014
631
Building Authority Operating
$2,643,969
674,903
$3,318,872
636
Innovation & Technology
$5,385,264
1,072,700
$6,457,964
639
Drain Revolving
$1,872,876
406,215
$2,279,091

664
Mach. & Equip. Revolving
$607,856
1,291,430
$1,899,286
FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Stivers, Schafer, Maiville

          Nays:  None     Absent:  None     Approved  05/05/2021

	GENERAL FUND REVENUES
	
	
	

	
	2021 Budget – 04/19/21
	Proposed Changes
	2021 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	55,385,100 
	0 
	55,385,100

	Property Tax Adjustments
	(50,000)
	0 
	(50,000)

	IFT/CFT
	275,000
	0
	275,000

	Trailer Fee Tax
	13,500
	0
	13,500

	
	 
	
	 

	
	 
	 
	 

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	6,366,473 
	0 
	6,366,473 

	Convention/Tourism Tax - Liquor
	1,356,030 
	0 
	1,356,030 

	Court Equity Funding
	1,511,000 
	0 
	1,511,000 

	Personal Property Tax Replacement
	575,000
	0
	575,000

	Use of Fund Balance - Uncommitted
	57,856
	10,764
	68,620

	
	
	
	

	Department Generated Revenue
	
	
	

	Animal Control
	1,371,984 
	0 
	1,371,984

	Circuit Court - Family Division
	1,409,572 
	0 
	1,409,572 

	Circuit Court - Friend of the Court
	626,045 
	0 
	626,045 

	Circuit Court - General Trial
	1,590,183 
	0 
	1,590,183 

	Controller
	3,170 
	0 
	3,170 

	Cooperative Extension
	2,500 
	0 
	2,500 

	County Clerk
	791,675 
	0 
	791,675

	District Court
	1,798,783 
	0 
	1,798,783 

	Drain Commissioner/Drain Tax
	495,500 
	0 
	495,500 

	Economic Development
	47,465 
	0 
	47,465 

	Elections
	83,000 
	0 
	83,000 

	Homeland Security/Emergency Ops
	60,135 
	0 
	60,135 

	Equalization /Tax Mapping
	10,100 
	0 
	10,100 

	Facilities
	6,532 
	0 
	6,532 

	Financial Services
	56,249 
	0 
	56,249 

	Health Department
	120,000 
	0 
	120,000 

	Human Resources
	56,249 
	0 
	56,249 

	Probate Court
	432,877 
	0 
	432,877 

	Prosecuting Attorney
	896,510 
	0 
	896,510 

	Register of Deeds
	2,127,500
	0
	2,127,500

	Remonumentation Grant
	85,000
	0
	85,000

	
	
	
	

	Sheriff
	4,476,243
	0 
	4,476,243 

	Treasurer
	3,379,040 
	0 
	3.379,040 

	Tri-County Regional Planning
	60,555 
	0 
	60,555 

	Veteran Affairs
	444,355 
	0 
	444,355 

	Total General Fund Revenues
	85,920,217 
	10,764 
	85,930,981 

	
	
	
	

	GENERAL FUND EXPENDITURES
	
	
	

	
	2021 Budget – 03/26/21
	Proposed Changes
	2021 Proposed Budget

	Board of Commissioners
	669,738 
	0 
	669,738 

	Circuit Court - General Trial
	8,374,643 
	0 
	8,374,643 

	District Court
	3,517,331 
	0 
	3,517,331 

	Circuit Court - Friend of the Court
	1,683,058 
	0 
	1,683,058 

	Jury Board
	1,190 
	0 
	1,190 

	Probate Court
	1,887,272 
	0 
	1,887,272 

	Circuit Court - Family Division
	5,809,997 
	0 
	5,809,997 

	Jury Selection
	177,055 
	0 
	177,055 

	Elections
	366,483 
	0 
	366,483 

	Financial Services
	1,032,605 
	0 
	1,032,605 

	County Attorney
	486,044 
	0 
	486,044 

	County Clerk
	1,266,322 
	8,085 
	1,274,407 

	Controller
	1,064,007 
	0 
	1,064,007 

	Equalization/Tax Services
	762,416 
	0 
	762,416 

	Human Resources
	847,932 
	2,679 
	850,611 

	Prosecuting Attorney
	7,468,758
	0 
	7,468,758 

	Purchasing
	286,018 
	0 
	286,018 

	Facilities
	2,172,364 
	0 
	2,172,364 

	Register of Deeds
	863,849 
	0 
	863,849 

	Remonumentation Grant
	85,000 
	0 
	85,000 

	Treasurer
	904,536 
	0 
	904,536 

	Drain Commissioner
	1,113,601 
	0 
	1,113,601 

	Economic Development
	115,636 
	0 
	115,636 

	Community Agencies
	218,950 
	0 
	218,950 

	Ingham Conservation District Court
	10,500 
	0 
	10,500 

	Equal Opportunity Committee
	500 
	0 
	500 

	Women’s Commission
	500 
	0 
	500 

	Historical Commission
	500 
	0 
	500 

	Tri-County Regional Planning
	107,446 
	0 
	107,446 

	Jail Maintenance
	218,600 
	0 
	218,600 

	Sheriff
	22,328,089 
	0 
	22,328,089 

	Metro Squad
	60,000 
	0
	60,000 

	Community Corrections
	122,374 
	0 
	122,374 

	Animal Control
	2,561,347 
	0 
	2,561,347 

	Emergency Operations
	259,623 
	0 
	259,623 

	Board of Public Works
	300 
	0 
	300 

	Drain Tax at Large
	520,000 
	0 
	520,000 

	Health Department
	5,557,605 
	0 
	5,557,605 

	CHC
	2,490,495 
	0 
	2,490,495 

	Jail Medical
	2,245,656 
	0 
	2,245,656 

	Medical Examiner
	716,504 
	0 
	716,504 

	Substance Abuse
	681,260 
	0 
	681,260 

	Community Mental Health
	2,139,950 
	0 
	2,139,950 

	Department of Human Services
	2,033,754 
	0 
	2,033,754 

	Tri-County Aging
	71,683 
	0 
	71,683 

	Veterans Affairs
	645,586 
	0 
	645,586 

	Cooperative Extension
	428,385 
	0 
	428,385 

	Parks and Recreation
	1,845,697 
	0 
	1,845,697 

	Contingency Reserves
	252,425 
	0
	252,425 

	Attrition

Legal Aid
	-1,500,000

20,000 
	0 
	-1,500,000

20,000 

	2-1-1 Project
	45,750 
	0 
	45,750 

	Community Coalition for Youth
	32,500 
	0 
	32,500 

	Capital Improvements
	848,383 
	0 
	848,383 

	Total General Fund Expenditures
	85,920,217


	10,764

 
	85,930,981 

	
	
	
	

	
	
	
	


General Fund Revenues

Use of Fund Balance-Uncommitted
Increase of use of fund balance $10,764 due to revenue and expense changes.
General Fund Expenditures

Board of Commissioners
Re-appropriate Cultural Diversity and Youth Commission funds of $2,679. 
County Clerk
Re-appropriate operating funds of $8,085 for Fingerprinting System not received in 2020. 

Non-General Fund Adjustments
o

Parks 



Re-appropriate funds for the following 2019 CIP projects:

           (F208)


($5,000) LL Roofs, Revenue Management System ($12,723) and 2020 CIP projects: LLS Rental House Dem ($18,150), HI Fence ($33,827), BUR Gates ($45,109), LLS Doors ($6,962).

Friend of Court


Re-appropriate funds for the following CIP projects; 

          (F215)


Reinforcement of Doors ($12,730) for CIP 2018 and Vehicle ($20,000) from 2019. 

Health 



Re-appropriate funds for the following 2019 CIP projects;

            (F221)
Swipe Card Readers in HSB Building ($14,203). 
Trails & Parks Millage
Re-appropriate remaining funds for Trails & Parks projects  

          (F228)


approved by Resolutions 16-257, 16-328, 17-109, 18-110, 18-186, 18-533, 19-047, 19-215, 19-284, 19-504 and 20-562 ($17,982,094).   Re-appropriate funds for 2019 CIP projects, Path Replacement Hawk ($8,058), Crack Seal LL ($7,185), Retaining Wall LLS ($11,500), Roof Red Trail Hawk ($4,365), LLS TOPO Survey ($11,970), and CIP 2020 projects: HI Snowcat Building ($75,000), LLN Maintenance Facility ($75,000), HI Permeable Trail ($20,132), BUR Solo Pedal ($6,137), LLN Main Shelter Roof ($28,200), BUR Park ADA Improvements ($95,130)  Re-appropriate funds for 2020 Spicer, Crannie and Johnson Contracts ($75,390).

Hotel/Motel 


Re-appropriate funds for the transfer to Fund 561 for

            (F230)


following 2019 and 2020 CIP; Cement Placement ($90,000), Replace Paved Surfaces ($260,000), and Building Maintenance ($43,248).  To re-project revenue and expenses for the projected loss revenue due to Pandemic ($1,664,000).  To appropriate funding for transfer to Fund 561 for CIP Building Maintenance ($50,000) that was left out of the 2021 budget.
Public Improvement

Re-appropriate funds for gravel road maintenance

          (F245)


Lake Lansing South ($7,000) and Burchfield ($7,000) from CIP 2016.  Re-appropriate funds for the following capital improvement projects: Replace Insulation Rooftop ($15,000) from CIP 2015, Rooftop Duct Insulation ($14,459), from CIP 2017, Indoor Firearms Range ($3,781), Lock Replacement Jail ($7,632), from CIP 2016,  Jail Roof Repairs ($9,568), all from CIP 2017, Jail Heat Pumps/Piping ($26,433), from CIP 2016, Rooftop Duct Insulation ($23,160) from CIP 2017, Jail Chiller Replacement ($225,832), FCHC Drain Repairs ($12,000), YC Tuck pointing ($29,615), and Clock Tower Repairs ($168,714) from CIP 2018.  Re-appropriate funds for 2019 CIP: VMC Parking Lot ($61,000), ISCO General Heating ($32,700), Work Office Station ($29,148), Receiving Split System ($7,000), Compressor Replacement ($35,000), Roof Replacement ($35,000), Concrete Replacement Mason ($48,000), and Tuck PT Repairs ($62,407).  Re-appropriate funds for 2020 CIP:  Probate Data Cable ($3,310), VMC Card Readers ($9,000) CC Courtroom Carpet ($78,000), Probate Courtroom Carpet ($2,540), VMC Gate ($35,000), Muffin Monster Sensor ($12,500), Jail Dryer Replacement ($27,000), HSB Gate Replacement ($3,000), FCHC Cement Repairs ($5,000), FCHC Tuck Point Chimney ($9,500), TCOA Furniture ($16,536), ICFC Sink ($4,500), YC Tuck Pointing Phase 2 ($50,000), YC Security Gate ($12,000), Mason CH Benches ($2,422), Mason CH Door Refinishing ($18,000), Mason Fountain Replacement ($40,000), HRB Print Shop Humidification ($15,000), Mason CH Swing Gates ($5,000).

911 Emergency Phone
Re-appropriate funds for the following projects; 

            (F261)


Office Remodel ($90,000), Curb and Gutter ($50,000) from CIP 2019.  Re-appropriate funds from 2020 CIP: Entry Doors Ballistic Glass ($5,000), Internal Hallway Cameras ($5,000), Parking Lot Drainage ($50,000), Repainting Administration Area ($10,000) and Backup Center Fiber ($19,365). To appropriate additional fund for the Motorola lease purchase ($2,927,641) that was not included in the 2021 budget.  To decrease 2021 budgeted on-call ($100,000) to correct amount. 

Juvenile Justice Millage 
Re-appropriate funds for the following project; Youth

            (F264)


Center Gym Ceiling Tiles ($25,000).

Health Clinic

 
Re-appropriate funds for the following project; Cabinets

            (F511)


in the Forest Clinic ($13,500).

Fair

 

Re-appropriate funds for the following projects; Cement

            (F561)


Placement ($90,000), Replace Paved Surfaces ($260,000), Building Maintenance ($43,248).  To appropriate funding from Fund 230 for CIP Building Maintenance ($50,000) that was left out of the 2021 budget.
Jail Commissary Fund 
Re-appropriate funds for the following projects for Circuit

            (F595)


Court; Floor Key Card Access, Court Room Gates, and Main Interior Security Door ($18,640) for CIP 2018.  Re-appropriate funds for the following project for Jail; Kitchen Tray Conveyor Replacement ($20,000) for CIP 2018.

Bldg. Authority Operating
Re-appropriate funds for the following projects at HSB; 

             (F631)


Replace Entrance Door ($13,215) from CIP 2016, Concrete Repairs ($22,600), Parking Lot Repairs ($91,709), Door Replacement ($21,685), from CIP 2018. New Blower Shaft ($10,019), Parking Lot Repair ($124,200), Drinking Fountain Replacement ($5,975), Carpet Replacement ($25,000), DHHS Carpet Replacement ($240,000) from 2019 CIP.  Re-appropriate funds from 2020 CIP projects: 20 Cubicle Workstations ($100,000), TCOA Auto Doors ($5,500) and 2 Office Spaces ($15,000).

Innovation & Technology
Re-appropriate remaining funds for the following projects: 

             (F636)


Probate Court scanning project ($121,268) approved by 2014 capital budget and Resolution 11-120 and Clerk imaging project ($236,432) approved by the 2014 – 2017 CIP and Resolution 13-199.  Re-appropriate unspent network funds for the following projects budgeted but not completed in 2020; Network Redesign ($320,900), wireless project ($30,000), Microsoft Licensing ($203,700), Maintenance ($85,500), Network Security Assessment ($58,000), and Wiring Project ($16,900).
Drain Office


Re-appropriate remaining funds for the following projects: 

             (F639)


Computer Replacement ($20,000), Drain Camera ($20,000), Pickup Truck ($45,000), Hydro Hoe ($150,000), Overhead Garage Door ($17,000), Community Security Cameras ($16,000), Garage Walls ($40,000) from 2020 CIP and Vactor Truck ($98,215) from R19-177.
Mach./Equip. Revolving
Re-appropriate Circuit Court’s imaging/scanning project 

             (F664)


($331,025), and E-filing software ($10,000) from CIP 2014 and R18-190, courtroom tech replacements ($10,923), and phonic ear ($750) from 2017. Courtroom Technology Replacements ($242,631) from 2018, Rolling File Storage ($243,850), Document Management System ($50,000), Projectors Jury Room ($5,000) from 2019, Courtroom Gates ($40,000), AED ($1,400) from 2020.  Animal Control’s bullet proof vest ($5,085) 2018.  Equalization’s Software for Online Mapping ($4,118) from 2018 CIP.  District Court’s Backup Audio System ($7,210) from 2019.  FOC Scanner ($7,500) from 2019.  Probate Court E Filing Case ($30,000), Courtroom Updates ($48,160), 2020 CIP Courtroom Gates ($10,000), Office Cameras ($6,000) and Clerk’s Electric Doc System ($30,000), Clerk’s Scanners ($2,000) To re-appropriate ($44,798) for scanners and Image subpoenas for PA Office R19-192, 2020 CIP Terabyte Server ($9,879). Re-appropriate Facilities’ Pump Out Vacuum ($3,000), and Truck Plow Replacement ($8,500) from CIP 2018.  Re-appropriate Sheriff’s Replacement of Bullet Resistant Vest ($1,986) from R19-192. Re-appropriate 2019 CIP: County Wide Fall Protection ($25,000), Mason CH Client Room Tables ($8,000), Delhi Office Chairs ($11,000) and VA Trans Vehicle ($17,115). Re-appropriate 2020 CIP Projects:  CC Tables ($3,000), CC Briefcase Licenses ($3,500) CC Scanners ($12,000), VMC/GPB Tracer Upgrades ($15,000), VMC Exterior Cameras ($20,000), and Jail Oven ($23,000).

